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Chapter 3--RISE OF INDUSTRIALISM (1865-1888)

Another aspect of reconstruction, as Foner points out—changed relation between capital and labor, wealth and workers

Exciting movements in response to the astonishing industrial development in the US after, and as a result of, the Civil War—just as the plantation mirrored the factory system, so agribusiness mirrored the industrial organizations, transforming the US from a land of opportunity, a classless society of yeomen and artisans, into a class structure with the interlocking robber barons on top and the workers below—manufacturing replaced agriculture as  the leading source of economic growth between 1860-1890—by 1890, more than 1/3 of all Americans lived in cities—prior to this, about 80% of the population lived on farms

A new kind of conflict between robber barons and workers over the division of the great wealth created by the growth of the industrial system and the increasing role in the global economy—also involved race/ethnic conflicts as well as the central role of the government in the economy—see cartoon on p. 440

The Gini Co-Efficient—a useful tool for evaluating any society-- measure of statistical dispersion developed by the Italian statistician Corrado Gini and published in his 1912 paper "Variability and Mutability" (Italian: Variabilità e mutabilità)--The Gini coefficient is a measure of the inequality of a distribution, a value of 0 expressing total equality and a value of 1 maximal inequality--While developed European nations and Canada tend to have Gini indices between 24 and 36, the United States' and Mexico's Gini indices are both above 40, indicating that the United States and Mexico have greater inequality

Inventions/technology and corporate reorganization=industrialization


Is industrial capitalism inevitable and forever?


Immigration was an enormous, and controversial, movement—between 1860-1890, 1/3 of all resident in California were foreign-born—in North Dakota in 1890, 45% of the population were immigrants—the gang labor system was prevalent for major construction projects, like railroads: a contractor would bring over a big group of unskilled workers for a project—much of the work at this point was unskilled—see immigration map on p. 464

By 1893, the US was the richest nation in the world—mechanization and capital changed everyone and solidified a “permanent” social structure with the Robber Barons and the workers—
· Mass production and mass distribution: changes the structure of the economy

· Size of workplaces

· Concentration of ownership

· Importance of lenders and capital merchants

· National transportation

· Cities, divided into neighborhoods by social class
· Working class

· Expectations

· Technology—for both production and distribution
· What does it mean to be an American (and who qualifies)?


Industries before the Civil War were for consumers: textiles, shoes, clothing or processing natural resources, like grain, logs and lumber—after the war, industrial development was to provide machinery for more industry—production of iron and steel became central to this development—industry, as we saw in previous chapter, also changed agricultural labor as machines like the McCormick reaper moved into mass production

Technology—Nash uses the iron industry as the example:


Iron production by hand was slow and done by hand by skilled workers, with production “contracted” to groups of workers on a tonnage rate—workers then divided their income among themselves usually according to skill—the key was that improvements in technology brought huge increases in productivity, raising workers wages in theory—the Homestead strike was set up by Carnegie to keep these increases away from his workers—the Bessemer process not only improved the strength of iron/steel but allowed for the mechanization of the mills—machinery, not skilled labor, became the central point

Deskilling as an economic force—becomes almost another “invention,” as developed by Frederick Winslow Taylor


THE NATIONAL ECONOMY
TECHNOLOGY, CORPORATE STRCTURE AND FINANCE

Stimulated by the Civil War,
and symbolized by the railroads, the country expanded in all directions, and by their nature were capital-intensive with large workforce--—by 1900, US had 193,000 miles of track, more than all of Europe and Russia combined and became the country’s first “national” business—see charts on pp. 437-438--also was the model for financial speculation and manipulation—by 1870s, 55,000 workers on Pennsylvania Railroad alone, capitalized at more than $ 400 million—worked with government to get land grants—the land grants from the federal government 100 million acres with $ 64 million in tax incentives--even standardized time zones, as a symbol of “national” effects

As the need for capital grew, so did the stock market—the trading of stock and the control of financing became the key part of industrial growth—displaced older forms of business, like the owner/operator or partnership—Roark claims (632) that “the line between investment and speculation became blurred,” as if a preview for the 21st century--
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Jay Gould—flipped declining railroads for fast profit as a predator—he was the classic financier, who knew nothing about the industries he owned but knew how to create a management structure, how to get profits and, ultimately, how to manipulate the stock and the assets for maximum personal gain

James J. Hill, on the other hand, created The Great Northern Railroad and planned it carefully, since he started after the land grants and subsidies were doled out—by 1893, the Great Northern was still a successful railroad after others had collapsed--


Invented by Samuel F.B. Morse in 1825-1845, the telegraph went along the roadbeds—formed “the nervous system” of the new industrial order—provided instantaneous communication (cf. internet today)--Jay Gould manipulated stock to gain control of Western Union, originally founded by Ezra Cornell 1851,  in 1879--railroads began to develop “management,” as Daniel McCallum worked on the Pennsylvania RR starting in 1854 to discover how to make managers and workers more accountable—separated management from operations and assured a flow of information—was the Military Director and Superintendant of union railroads during the Civil War, appointed by Stanton—

All of this industry, especially the railroads, required a high degree of capitalization, stimulating the investment and lending firms and the banking system—huge sums of money involved—industries set up “pools” to avoid competition—by the 1870s, railroads had problems: overcapitalized, overbuilt and, in areas of competing railroads, intense rate wars—tried to set up informal”pools” to establish rates but people like Gould always undercut

Roark compares James J. Hill to Gould, as Hill built The Great Northern Railroad without defrauding investors—“Commodore” Cornelius Vanderbilt created the New York Central—

CARNEGIE, ROCKEFELLER, SWIFT, HEINZ


Andrew Carnegie “became one of America’s heroes” (632)—myth and reality of America as the land of opportunity for immigrants—started as a child laborer and gave away $300 million in his lifetime, mostly to public libraries—
The growth of the steel industry was based upon the expansion of the railroads and the new Henry Bessemer technology—a child immigrant, who started work at age 12 cleaning bobbins in a textile factory, Carnegie became as a teenager, a skilled telegraph operator, who was hired by Tom Scott, who loaned him money for Wall Street investment—Carnegie was a millionaire by age 30—moved from investment to manufacturing because “I wished to make something tangible”—used principles of cost accounting and efficiency—in 1871, bought 100 acres in Braddock, at the intersection of two railroad lines and on the Monongahela River, a natural highway to the Ohio River and to the iron mines of the northern Midwest, and built the Homestead Works, the largest Bessemer steel plant in the world—when steelmakers produced 70 tons/week, Carnegie by 1891, produced 10,000 tons/week—brutal treatment of workers—“After working 12 hours a day, who can go to a library?”—Carnegie also became the cultural controversy of the period: while he posed as a benefactor, he was ruthless in dealing with workers, suppliers and customers, often using Henry Clay Frick as the front man—
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“Cut the prices, scoop the market, run the mills full; watch the costs and profits will take care of themselves.”


The railroads were the force for the expansion of the steel industry—iron rails cracked and broke—cut the price from $58 to $25/ton for steel rails


THE VERTICAL TRUST--Carnegie sponsored the “creation” of the modern monopoly corporation—brought all processes into one mill, and controlled the natural resources as well—“backward” integration meant control of coke, coal and pig iron to avoid dependence upon suppliers and “forward” integration by controlling railroads and steamships to transport finished products--huge increases in productivity which led to major battles with the workers—the open hearth allowed for the forging of steel beams for bridges, ships and even subways—Carnegie combined the use of new technology with the development of new work organization to create an industrial empire-- economies of scale with huge workforces, levels of management—


“The Gospel of Wealth”—very important statement by Carnegie, an essay in 1889,  which represented a whole class viewpoint although it also advocated some taxing to redistribute the wealth—a kind of reconciling of material and spiritual--Carnegie also became the advocate, without shame, for accumulating great fortunes, with the obligation to give money to charity—a cultural figures as well as an industrial one—

Carnegie spent the last 20 years of his life concentrating most of his energy, his time, and some of his money on, first, preventing the American annexation of the Philippines. He was an opponent of the Spanish–American War. A lifelong Republican, he got into trouble with his party over President McKinley. But, as the largest contributor to the Republican Party, he was allowed to say just about anything he wanted to say.

He protested the British intervention in South Africa in the Boer War. He campaigned for naval disarmament but Carnegie Steel made millions outfitting American battleships with steel armor, and set up an office in St. Petersburg to do the same for the czar's navy, and tried to move into Asia with the Japanese navy. But, while making those millions, on the one hand, he campaigned for full naval disarmament.

He was a battler for a world court, a League of Peace, and bilateral and multilateral arbitration treaties between the leaders of the world. Ironically, though he became the nation's—perhaps the world's—most visible, most valuable, and perhaps best-connected peace activist, he had, by 1908—after he had been retired for eight years, 10 years after he became a peace activist—yet to donate more than a few thousand dollars to any of the many peace organizations
In 1898, however, Carnegie met his match when J.P. Morgan moved into the steel industry by merging some smaller companies and eventually, Morgan bought Carnegie Steel and Carnegie retired to his castle in Scotland, creating US Steel in 1901—

Bessemer converter allowed production of hard steel by blowing air through the liquid iron, reducing the carbon content—also allowed for increased mechanization and the deskilling of the work force--The Bessemer process, named for Henry Bessemer who developed it in 1855, revolutionized steel manufacture by decreasing its cost, along with greatly increasing the scale and speed of production of this vital raw material. The process also decreased the labor requirements for steel-making. Prior to its introduction, steel was far too expensive to make [image: image3.png]William H. Sylvis



bridges or the framework for buildings and thus wrought iron had been used throughout the Industrial Revolution. After the introduction of the Bessemer process, steel and wrought iron became similarly priced, and most manufacturers turned to steel. The availability of cheap steel allowed large bridges to be built and enabled the construction of railroads, skyscrapers, and large ships. (see pp. 461-62) Other important steel products—also made using the open hearth process—were steel cable, steel rod and sheet steel which enabled large, high-pressure boilers and high-tensile strength steel for machinery which enabled much more powerful engines, gears and axles than were possible previously. With large amounts of steel it became possible to build much more powerful guns and carriages, tanks, armored fighting vehicles and naval ships. Industrial steel also made possible the building of giant turbines and generators thus making the harnessing of water and steam power possible.

Power sources—in 1869, ½ of the country’s industrial power came from water, which restricted the mobility of location—the discovery of anthracite coal allowed industries to convert to steam (creating coal mining as a major industry)—then electricity, as Edison used the corporate model of research and development to develop the electric light (drastically changing the work day), the generator and eventually the electric-powered machinery—Nikola Tesla used electricity to run machines with the alternating current (AC) system—also created the field of electrical engineering--

Roark calls the period “the era of finance capitalism” (641) with a culture of expansion and a legal structure of non-interference in business—J.P. Morgan was the central figure—tried to eliminate competition through mergers and provided the financing for the creation of US Steel, General Electric and the railroads— the railroad system needed $ 10 billion to complete the national lines--his company “watered” stock in order to make commissions—was actually the model for the financial capitalists of the late 20th/early 21st century who goals were only immediate profits with no regard for long-term growth or stability—replaced production men with financial managers to run the companies--when Morgan died in 1913, his estate was worth $68 million ($1,557,530,000—that’s over a billion dollars—in today’s money)—Morgan personally hired Edison to wire his NYC townhouse with 385 bulbs in 1882—the first private residence to have electricity, provided by a generator in the basement

THE HORIZONTAL TRUST—John D. Rockefeller, who was refining 84% of the country’s oil by 1898—“the day of individual competition . . .is past and gone”--Edwin Drake discovered oil in Pennsylvania in 1859 and it was originally used for lubricating oil and kerosene—by 1865, JDR controlled the largest oil refinery in Cleveland—in 1870, he established Standard Oil, the first trust and a model for modern conglomerates, both in size and in unethical business practices--—JDR demanded secret rebates from railroads to drive out competitors through predatory pricing-later created a holding company, which owned various divisions so they could operate as one without violating anti-trust laws--In 1879, C. T. Dodd, an attorney for the Standard Oil Company of Ohio, had devised a new type of trust agreement to overcome Ohio state prohibitions against corporations owning stock in other corporations. A trust is a centuries old form of a contract whereby one party entrusts their property to a second party. The property is then used to benefit the first party--by the 1890s, Standard Oil controlled 90% of the oil business, employed 100,000 workers and became the symbol of “heartless monopoly”—JDR’s image was giving dimes to children to encourage their motivation so they could become “self-made,” as he had



Follow JDR’s financial support for black colleges—endowed Spelman College in Atlanta--The Atlanta Baptist Female Seminary was established on April 11, 1881 (1881-04-11) in the basement of Friendship Baptist Church in Atlanta, Georgia, by two teachers from the Oread Institute of Worcester, Massachusetts: Harriet E. Giles and Sophia B. Packard--The school was originally named Atlanta Baptist Female Seminary and was sponsored by the American Baptist Women's Home Mission Society--in April 1884, Rockefeller visited the school and was so impressed that he settled the debt on the property. The name of the school was changed to the Spelman Seminary in honor of his wife, Laura Spelman, an Oread student and her parents who were longtime activists in the anti-slavery movement

Like Carnegie, JDR became a cultural figure but was publicly attacked—Henry Demarest Lloyd’s book, Wealth against Commonwealth (1894) attacked JDR and wrote “The majority have never been able to buy enough of anything; but this minority have too much of everything to sell. Liberty produces wealth, and wealth destroys liberty. . . . What we call Monopoly is Business at the end of its journey. The concentration of wealth, the wiping out of the middle classes, are other names for it. To get it is, in the world of affairs, the chief end of man. . . If our civilization is destroyed, as Macaulay predicted, it will not be by his barbarians from below. Our barbarians come from above.”

Ida Tarbell—History of Standard Oil (1903) was a famous muckraking investigation—unfortunately, both book came out more than 20 years after JDR established his power so he ignored them and basically did not respond to any public attacks until the Ludlow Massacre of April, 1914—she was raised in Pennsylvania, where her father owned one of the small refineries taken over by JDR, who famously stated:”If I step on that worm, I will call attention to it. If I ignore it, it will disappear”—Roark claims that the publication of the book made JDR the “symbol of heartless monopoly” who was afraid of assassination—see documents on pp 442-443
THE MONEY TRUST—J.P. Morgan—In the early days of the American Civil War Morgan financed a scheme, known as the "Hall Carbine Affair," that purchased 5,000 dangerously defective Hall's Carbines being liquidated by the U.S. Government at a cost of $3.50 each. The rifles were later resold to the government as new carbines lacking the safety flaw at a cost of $22. The audacity of the scheme included not only the $92,426 loss by the government and the selling of weapons known to maim their operators to an army in need of firearms, but the guns were also sold prior to ownership, thus the guns were paid for with money from their sale back to the government--also hated competition and acted a financial power in the creation of the railroads and of major corporations, like General Electric and U.S. Steel—“reorganization” to Morgan meant concentration of ownership and ending competition—he controlled 2/3 of all railroad stock and the companies through hand-picked directors—watered the stock while his company kept huge commissions—in 1898, he took over Carnegie’s steel companies but created a management style very much like 2012: work for short-term profits without investing in new technology or organizational innovation—he was an important person in the Panic of 1907
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Gustavus Swift—the food processing business was the first large-scale consumer production—realized that instead of shipping live cattle, it was cheaper to slaughter them in one location (Chicago in this case) and then ship the meat in refrigerated cars—allowed for specialization, an extension of the family farm, achieving economies of scale and creating yet another section of the social class structure—created a vertical trust to control the whole process, from the purchase of cattle to the mass distribution of meat to wholesalers and retailers—first company to really advertise—Philip Armour created a competitor—both companies stimulated the expansion of commercial cattle raising in the west, accelerating the destruction of the Native Americans to take over grazing lands—Fast Food Nation has a great history of this industry—both Swift and Armour were involved in the “embalmed beef” scandal during the Spanish-American War, when they sold meat chemically adulterated and/or spoiled that it was toxic and dangerous to consume. The meat caused an unrecorded number of illnesses and death from dysentery and food poisoning

Henry John Heinz—developed the processed food industry by bottling/canning pickles, sauces and condiments—developed advertising—also created steady demand for farmers and helped create “the consumer culture”—made a wider range of products available at lower prices, but deskilled labor at the same time—new products like Gillette razors, Kodak cameras and duke cigarettes--

The advertising industry reversed the laws of supply and demand by creating demand which the robber barons supplied—magazine and print publications circulated widely, with paid advertising—


The inventors—Roark claims that even as Americans hated the robber barons, they admired the individual inventors



Alexander Graham Bell—invented the telephone in 1876 while trying to teach the deaf to speak (wife and mother were both deaf)—first demonstrated the telephone at the Centennial Exposition—later created the American Bell, then AT & T (American Telephone and Telegraph) and by 1900, became the parent company for Western Electric, which manufactured and installed equipment—a vertical trust—also began the movement “communication-as-isolation” as people no longer had to go to the telegraph office to send or receive messages—“immediate and private” communications--

Thomas Alva Edison—averaged a new patent every 11 days, creating the light bulb, the movie camera, and phonograph and stimulated the routine use of electricity—created the Edison Electric Light Company in New York City in 1878 and eventually General Electric in 1892, which dumped him—in November, 1879, his incandescent lamp burned for 16 hours and the next month, the first photograph was taken using incandescent light in Menlo Park--created jobs for electrical engineers, electricians and linemen—built central generating stations—George Westinghouse invented alternating current (AC) which could travel great distances—on February 19, 1878, he patented the first phonograph-- Edison, in support of DC current, invented the electric chair—

CULTURAL DEBATES OVER CAPITALISM

Social Darwinism—the “Gospel of Wealth,” as explained by Andrew Carnegie—“millionaires are the product of natural selection” who are “good for society”—wealth and power = fitness—any efforts by the rich to aid the poor would only tamper with the laws of nature and slow down evolution—the elimination of smaller competitions was described by Rockefeller as “pruning the early buds” so an American Beauty rose could grow—
[image: image5.jpg]


Whole issue of eugenics, or selective breeding, became a topic—Alexander Graham Bell was connected with the eugenics movement in the United States. In his lecture Memoir upon the formation of a deaf variety of the human race presented to the National Academy of Sciences on November 13, 1883 he noted that congenitally deaf parents were more likely to produce deaf children and tentatively suggested that couples where both parties were deaf should not marry—some organizations advocated passing laws (with success in some states) that established the compulsory sterilization of people deemed to be, as Bell called them, a "defective variety of the human race". By the late 1930s, about half the states in the U.S. had eugenics laws, and the California laws were used as a model for eugenics laws in Nazi Germany

Russell Conwell’s sermon “Acres of Diamonds,” which was given more than 6,000 times and was later published, praised riches as a sign of godliness—a Baptist minister and the first president of Temple University in Philadelphia, who created the university with proceeds from the speech, stated: "I say that you ought to get rich, and it is your duty to get rich .... The men who get rich may be the most honest men you find in the community. Let me say here clearly . . . ninety-eight out of one hundred of the rich men of America are honest. That is why they are rich. That is why they are trusted with money. That is why they carry on great enterprises and find plenty of people to work with them. It is because they are honest men. ... ... I sympathize with the poor, but the number of poor who are to be sympathized with is very small. To sympathize with a man whom God has punished for his sins ... is to do wrong.... let us remember there is not a poor person in the United States who was not made poor by his own shortcomings.”

Speech—full text and audio 


http://www.americanrhetoric.com/speeches/rconwellacresofdiamonds.htm  

Herbert Spencer in England—the white man’s burden—Carnegie even got Spencer to come to the US for a tour—the story is that when Carnegie was sitting with friends at his castle in Scotland, he was asked “which author would you take to a desert island,” he responded Herbert Spencer--"Spencer told [Carnegie] that it was a scientific fact that somebody like him should be getting to the top," says historian Owen Dudley Edwards. "That there was nothing unnatural about it, wrong about it, evil about it."

William Graham Sumner in the US—What Social Classes Owe to each Other (1883) -- Does any class or interest group have the duty and burden of fighting the battles of life for any other class or of solving the social problems to the satisfaction of any other class or group?—ironically, Sumner tries to show how a co-operative society—“The problem seems to be how shall the latter [the poor] be made as comfortable as the former? To solve this problem, and to make us all as well off, is assumed to be the problem of the former” (pp-8-9)—there is an except in the reader and the full book is available at:
http://books.google.com/books?id=kMYRAAAAIAAJ&dq=what+social+classes+owe+to+each+other&printsec=frontcover&source=bn&hl=en&ei=62tvS9DjHcuM8AanstmHBg&sa=X&oi=book_result&ct=result&resnum=5&ved=0CCEQ6AEwBA#v=onepage&q=&f=false 

Laissez-Faire—in the political area, the argument was that government should not interfere in business—used the 14th Amendment, and the definition of corporations as “persons” to block any government action in Santa Clara County v. Southern Pacific Railroad, in which the railroad challenged the California state legislature and its laws covering taxation—claimed that a corporation should be given the same treatment as a person and therefore entitled to “equal protection”—the rights of property were elevated above all other rights—Justice William O. Douglas wrote in 1949, "the Santa Clara case becomes one of the most momentous of all our decisions. [...] Corporations were now armed with constitutional prerogatives."  

William Graham Sumner carried laissez-faire to an extreme by opposing tariffs—


“Reform Darwinism”—critics like Brooks Adams argued that Social-Darwinism was simply a way to scientifically prove that the world was all right as it was—in Progress and Poverty, Henry George pointed out that the great improvements of industrialism came at a great social cost—
François Furstenberg. “What History Teaches Us about the Welfare State.” Washington Post. July 3, 2011
Much like our time, the Gilded Age was an era of economic booms and busts. None was greater than the financial crisis that began in September 1873 with the collapse of Jay Cooke & Co., the nation’s premier investment bank. Like many other firms, Cooke & Co. overextended itself by offering risky loans based on overvalued real estate.

Cooke’s collapse launched the first economic crisis of the Industrial Age. For 65 straight months, the U.S. economy shrank — the longest such stretch in U.S. history. America’s industrial base ground to a near halt: By 1876, half of the nation’s railroads had declared bankruptcy, almost half of the country’s iron furnaces were shut and coal production collapsed. Until the 1930s, it would be known as the Great Depression.

In the face of economic calamity and skyrocketing unemployment, the government did, well, nothing. No federal unemployment insurance eased families’ suffering and kept a floor on demand. No central bank existed to fight deflation. Large-scale government stimulus was a thing of the distant future.

As demand collapsed, businesses slashed payrolls and reduced wages, and a ruinous period of deflation began. By 1879, wholesale prices had declined 30 percent. The consequences were catastrophic for the nation’s many debtors and set off a vicious economic cycle. When economic growth eventually began, progress was slow, with periodic crises plaguing the economy through the end of the century.

Neither political party offered genuine solutions. As historian Richard Hofstadter put it, political parties during the Gilded Age “divided over spoils, not issues,” and neither Democrats nor Republicans were inclined to challenge their corporate masters.

“There are two things that are important in politics,” Republican political operative Mark Hanna famously said in 1895. “The first is money and I can’t remember what the second one is.”

With laissez-faire ideas dominant and the political system in stasis, economic decline persisted. The collapse in tax revenue only strengthened calls for fiscal retrenchment. Government at all levels cut spending. Congress returned the country to the gold standard for the first time since the Civil War: “hard money” policies that favored Eastern financiers over indebted farmers and workers.

With neither major party responding to the crisis, new insurgent movements arose: antimonopoly coalitions, reform parties and labor candidates all began to attract support. Writer Henry George, running for mayor of New York, decried the “speculative” gains of financial barons and the monopolists who appropriated “unearned” profits.

The continued economic misery for the many, juxtaposed against fabulous wealth for the few, generated intense hostility to great fortunes. Workers, suffering the most without a welfare state, responded with ever-greater militancy.

The labor struggles of the age were as epic as the fortunes of the tycoons: the Molly Maguires of the Pennsylvania coal fields; the great railroad strike of 1877 that nearly paralyzed the nation; the Haymarket affair of 1886, in which a bomb killed eight people in a Chicago demonstration; the Homestead strike of 1892, probably the most violent labor conflict in American history.

But these were just the most famous episodes of labor unrest: Between 1881 and 1890, there were 9,668 strikes and lockouts, according to the Bureau of Labor Statistics. In 1886, more than 600,000 workers engaged in 143 strikes and 140 lockouts. State and federal militias were repeatedly called out to quash labor unrest. In the Pittsburgh rail yards in 1877, Pennsylvania militia members fired into the crowds and violence broke loose. President Rutherford B. Hayes sent federal troops to restore order.

The vast disparities between rich and poor, the spectacular concentration of wealth amassed by the richest Americans in the previous two generations, and the inability of government policies to mitigate the crisis brought the nation to the edge of class warfare and social disintegration.

The specter of a European social order, with societies irredeemably divided between aristocrats and a permanent underclass, seemed to have arrived on U.S. shores. Wealthy Americans began to fear for the stability of the social order.

What force, the wealthy asked in desperation, might mitigate the social chaos and misery, and mute what one public official called “the antagonism between rich and poor”?

Today, new fortunes have been accumulated that rival those of the Gilded Age. Some of that wealth, possessed by people like Charles G. Koch and David H. Koch or Peter G. Peterson, has been used to promote cuts to social spending. Before these opponents and their allies in Congress move forward with the dismantling of the welfare state, however, they might think harder about the reasons such policies were put in place.

The Gilded Age plutocrats who first acceded to a social welfare system and state regulations did not do so from the goodness of their hearts. They did so because the alternatives seemed so much more terrifying.”

Lester Frank Ward and Richard Ely, who worked at JHU for a while, found examples of co-operating in nature—in his book Dynamic Sociology (1883), Ward rejected the theory that “neither physical or social phenomena are capable of human control” and pointed to the superiority of selectivity over natural selection in agriculture—he advocated social planning and encouraged government “interference” in social matters—breaking up monopolies would increase individual opportunity—Ward’s book sold only 500 copies in ten years
Henry George— Progress and Poverty: An Inquiry into the Cause of Industrial Depressions and of Increase of Want with Increase of Wealth: The Remedy (1879)— to explain why poverty exists notwithstanding widespread advances in technology and even where there is a concentration of great wealth such as in cities-- attacked private ownership of land and “progress” created “poverty” –land increased in value due to population, transportation, favorable locations and community development—the increase in value should therefore be taxed so that land would remain in private hands but the rent would be socialized—a single tax would make all other taxes unnecessary
THE INDUSTRIAL SOUTH—a boom in the south, supported by people like Henry Grady, the editor of The Atlanta Constitution—cheap labor and abundant resources—railroad mileage grew by 400% between 1865-1890 and by 1900, the south was the major producer of cloth with more than 100,000 workers in the mills—the expansion continued into the 1930s, as the south advertised lower wages--left the agricultural areas—some iron and steel around Birmingham but all of the industry was controlled by northern investors--
THE GLOBAL ECONOMY—The US and Germany began to dominate the world economy—created export economies, with crops like wheat, which had been an export crop for Baltimore since  the founding of the city—early 1800’s saw growth of Baltimore shipping of wheat from German farms in southern PA—(see map on p. 463)

1st stage was the introduction of machinery and power sources like steam


2nd stage was the application of science and technology to mass produce goods


3rd stage was the reorganization of business with “efficient management” and here England lagged behind US and Germany--

Standard Oil exported 2/3 of its kerosene production—by 1900, Singer Sewing Machine has a factory in Moscow with 2,500 workers and 300 managers--


The Muckrakers—authors like Henry Demarest Lloyd and Ida Tarbell exposed many of the robber barons—competed with authors like Horatio Alger and even Carnegie, who tried to promote the acquisition of wealth as a great moral achievement and the pinnacle of civilization—the muckrakers had a huge popular audience, writing for mass-circulation magazines—the most prominent was Upton Sinclair’s The Jungle, originally serialized in The Appeal to Reason in 1906 before coming out as a book after five rejections—Teddy Roosevelt denounced Sinclair a "crackpot “and wrote to William Allen White, "I have an utter contempt for him. He is hysterical, unbalanced, and untruthful. Three-fourths of the things he said were absolute falsehoods. For some of the remainder there was only a basis of truth."

The Rise of the Cities—between 1870-1900, urban migrations caused by decline of family farming, development of industry—more than 14 million immigrants came into East Coast Cities like NYC and Baltimore—rural areas provided raw materials as well as workers as mechanization displaced agricultural laborers—industrial workers earned hundreds of dollars more/year than agricultural ones, who often had seasonal work, and the cities were more exciting places to live (How you going to keep them down on the farm . . .?)


Roark looks at the development on a global scale, with northern industrial cities like Toronto and Berlin, with a “third world” who provided raw materials and agricultural products—low mortality rates in cities due to sanitation and other hazards—in Chicago in the 1880s, ½ of the children born did not live to be 5 years old
THE PANIC OF 1873--

[image: image6.jpg]



Called by some historians as the most important event of Grant’s second administration (1872-1876), and often studied after the financial collapse of 2008--severe international depression that began with financial failures in Vienna and spread to England and then to the US—followed the Black Friday Panic of 1869, also known as the Fisk/Gould Scandal because they caused a panic by trying to corner the gold market in the expectation that the US government would redeem “greenbacks” issued during the Civil War for gold—they recruited President Grant’s brother-in-law to lobby for them----huge speculation in railroad stocks after the Civil War with a lot of overbuilding of docks, storage facilities and factories—The Coinage Act of 1873 put the US on a gold standard, depressing silver prices—
          In September 1873, Jay Cooke & Company found itself unable to market several million dollars in Northern Pacific Railway bonds. Cooke's firm, like many others, was invested heavily in the railroads. Cooke and other entrepreneurs had planned to build the nation's second transcontinental railroad, called the Northern Pacific Railway. Cooke's firm provided the financing, and ground was broken near Duluth, Minnesota, for the line on February 15, 1870. But just as Cooke was about to swing a $300 million government loan in September 1873, reports circulated that his firm's credit had become nearly worthless. On September 18, the firm declared bankruptcy and  the failure of the Jay Cooke bank on October 1, followed quickly by that of Henry Clews, set off a chain reaction of bank failures and temporarily closed the New York stock market. Factories began to lay off workers as the United States slipped into depression. The effects of the panic were quickly felt in New York, more slowly in Chicago, Virginia City, Nevada and San Francisco. The closing of cotton and iron mills and other manufacturers threw hordes of laborers into unemployment, many of them former Civil War soldiers. They became transients, and the words “tramp” and “bum” became commonplace American terms. Relief rolls grew rapidly in major cities, with 25 percent unemployment in New York City alone. In January 1874, police violently broke up a demonstration by thousands of unemployed workers in New York’s Tompkins Square Park, which was the largest demonstration in the city’s history.
        The New York Stock Exchange closed for ten days starting September 20. Of the country's 364 railroads, 89 went bankrupt. A total of 18,000 businesses failed between 1873 and 1875. Unemployment reached 14% by 1876. Construction work halted, wages were cut, real estate values fell and corporate profits vanished. Businesses with good credit curtailed their purchases, while those with bad credit had no buying power. 
In addition to the ruined fortunes, the tension between workers and the leaders of banking and manufacturing interests lingered on well after the depression lifted in the spring of 1879, the end of the crisis coinciding with the beginning of the great wave of immigration into the United States which lasted until the early 1920s. The railroad strike of 1877 was one major confrontation.

Poor economic conditions caused voters to turn against the Republican Party. In the 1874 congressional elections, the Democrats assumed control of the House. Public opinion during the period made it difficult for the Grant Administration to develop a coherent policy regarding the Southern states. The North began to steer away from Reconstruction. With the depression, ambitious railroad building programs crashed across the South, leaving most states deep in debt and burdened with heavy taxes. Retrenchment was a common response of southern states to state debts during the depression. One by one each Southern state fell to the Democrats, and the blacks and Carpetbaggers lost power. 

Tompkins Square Demonstration (or “riot)—January 13, 1874, more than 7,000 workers gathered in Tompkins Square Park,  including about 1200 workers from the German Tenth Ward Workingmen’s Association, who gathered to demand public relief and employment  from the mayor, as well as the 8-hour day, demanding that Mayor William F. Havemeyer establish a public works program to generate employment opportunities by donating $100 000 to a Labor Relief Bureau to be established by the committee--this was the largest demonstration that New York City had ever seen and tried to establish a principle that it was the proper role of government to employ workers and to provide relief as an entitlement--. Roughly 1, 600 policemen were stationed in the surrounding area. There were no notices in sight, however, to inform the crowd that the meeting’s permit had been revoked. Shortly after 10 a.m., police entered the square and dispersed most of the crowd from the park with brutal force, beating people with clubs. Other police on horseback cleared the surrounding streets. Men from the German Tenth Ward Workingmen's Association fought back, attempting to defend the square.
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Samuel Gompers, now 23 years old, who had emigrated to the US in 1863,  described the events and his experiences, "mounted police charged the crowd on Eighth Street, riding them down and attacking men, women, and children without discrimination. It was an orgy of brutality. I was caught in the crowd on the street and barely saved my head from being cracked by jumping down a cellarway." 
IMMIGRATION—

Immigration came in waves, starting with the “buckwheats,” as Andrew Carnegie called his immigrant unskilled workers, and then expanding to northern Europe for skilled workers (white) between 1840-1880 and to central and southern Europe (“blacks”) 1880-1910 for unskilled workers—25 million immigrants came to the US between 1850-1920—(see graphics on p. 464-465--)symbol of the Statue of Liberty (cf. Bill Haywood’s departure) once again raised the issue of who’s an “American”—immigration caused by a variety of factors:
· Bad economics, like The Great Hunger in Ireland
· Mechanization of agriculture, which allowed landlords to force tenants off the land--

· Anti-Semitism and pogroms, especially in Russia and Poland—created Jewish ghettos in NYC
· Conscription into the czar’s army

· Ambitious marketing by steamship companies and industrial corporations—“streets paved with gold”

· The deskilling of labor as industrialism developed, creating a need for unskilled workers to displace the tradesmen

· The myth of opportunity promoted by relatives

· Many black left southern rural areas to escape Jim Crow laws and terrorism—big northern migration in the 1890’s—


The “Old immigrants” (pre-1880)—3/4 were from England, Ireland Scandinavia and Germany—the “new immigration” came from central Europe (Poland) Italy and Russia—by the 1890’s, there was substantial immigration from Mexico into the mines and railroads of the southwest—

Immigration changed the US by providing labor and by bringing diversity of race, language, customs, and religions--

Between 1845-1889, 3 million Irish immigrants came to the US with neither “the capital nor skills necessary to acquire a secure place in the rapidly industrializing American economy” and became “the first genuine American proletariat”—worked as laborers, porters, domestic servants, longshoremen—in 1880, in NYC, 20% of the Irish-born worked as laborers, compared to 4% of the native population (Eric Foner, p. 151)—NINA--while second-generation Irish workers moved up to skilled trades or small business, remaining a part of the working class, they never lost the desire to see a revolution in Ireland and were enthusiastic supporters, and financial contributors to, the Land League, which would “drive the landlords out of Ireland”—a small professional class, or “lace curtain Irish,” emerged: saloonkeepers, contractors, professional men


In many cities, immigrants and their families represented a majority of the population—about 8 million immigrants returned to their native countries----by 1900, about 75 % of immigrants were single men—racism was a major cultural divider, especially in the west where Chinese and Japanese migrated—

Chinese Exclusion Act of 1882—

Congress, led by Henry Cabot Lodge, passed a literacy test, vetoed by President Cleveland

THE DEVELOPMENT OF CITIES


The geography of the cities—mass transit and developing class structure expanded city—many workers moved into single-family houses while the majority of workers crowded into slums—distinct ethnic neighborhoods, with clubs, churches, social groups—most desirable housing was on the perimeters of cities (suburbs)—more leisure time, especially for women—increase in public schools—public transportation, like trolley cars, made it possible for cities to spread out, in rings, by social class

As cities developed, at a time of anti-monopoly political movements, the role of “municipal services” and “public workers” became issues—water, sewer, electricity and street railways—was the public agency an “employer of last resort” or was it “one step above welfare?”—growth of Democratic Party in cities like Baltimore through the use of employment patronage--
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How The Other Half Lives (1890) uses technology (photographs) and concern to show the miserable conditions—part of the whole reform movement created by visible poverty—began the Progressive Movement—Jacob Riis, an immigrant from Denmark and one of 15 children, emigrated to the US in 1870—unable to find work, he often slept in police station lodging houses—by 1877, he was a police reporter but was determined to document conditions on the lower east side of Manhattan to expose the squalor of the tenements—he documented these conditions using graphic descriptions, sketches, photographs, and statistics. Riis blamed the apathy of the wealthy class for the condition of the New York slums, and assumed that as people were made more aware of these conditions they would help eradicate them--due to the recent invention of flash photography, Riis was able to capture the unlit areas of tenements and expose wretched working and living conditions—the work of Riis inspired Lincoln Steffens, the man considered to be the "godfather" of investigative journalism. "He (Riis) not only got the news; he cared about the news. He hated passionately all tyrannies, abuses, miseries, and he fought them. He was a terror to the officials and landlords responsible, as he saw it, for the desperate condition of the tenements where the poor lived—this book was the inspiration for, among others, Frances Perkins, who joined the “settlement house” movement--here is the complete book http://www.authentichistory.com/1865-1897/progressive/riis/index.html 

Neighborhood cultures—usually ethnic groups, including blacks in this case, lived together, with institutions like churches, social clubs, foreign-language newspapers, schools, political clubs, boarding houses, restaurants, financial institutions (Hibernia Savings, Slavie Federal, Polonia Federal, Cathay General) and mutual aid societies—a “professional” class developed, of necessity, and one controversy is whether the assimilation helped, or hurt, the communities and these professionals—

Housing was all rental and usually slum, with none of the new “technology,” like indoor plumbing or central heating—privacy was unknown so public spaces were important—cities began to develop rings, tied together by “mass transit” before the car was invented—multi-family and single-family residences became symbols of social mobility but also broke up communities, as did technology, like the TV set—major discussion topic for US history (thanks to Ken Eidel)

Lemon Street block was typical


Religion—often defined by ethnic groups—white native-born Protestants, immigrant Catholics and European Orthodox, Jews and black Baptists, whose networks were often regarded by whites as a threat—included burial societies and benevolent associations—YMCA, which provided social facilities without drinking and gambling,  and Salvation Army were organized to combat sin and degeneracy—Henry Comstock, founder of The New York society for the Suppression of Vice, got The Comstock Act passed in 1872—prohibited mailing of “obscene” material and contraceptives—criminalized “deviant” social and sexual behavior—the Catholic Church was conservative on many issues, and very authoritarian but alcohol was part of the culture—began the development of parochial schools, and then asked to get public support—excommunicated socialists and radicals--
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Working women at home—had housework, and occasionally paid work as an extension: boarders, laundry, sewing, (not yet child care)—the sewing machine (patented in 1846) and the cast iron cook stove changed women’s responsibilities—in 1881, black women in Atlanta staged a washerwomen’s 2-week strike for higher for higher fees—women who took in washing thought of themselves as “free,” or autonomous, in contrast to slavery--


Domestic labor was the market version of this female homework—

Saloons, or “the workingman’s club”—a central institution of working-class life, for social activity, networking, informal banking—men only, of course—beer was pasteurized and refrigerated so it could be mass-produced (by German refugees like Pabst, Adolphus Busch, Eberhard Anheuser, who introduced Budweiser as the first national beer brand in 1876  and Schlitz) and was considered “full of nutriments and healthier than the water in working-class neighborhoods, which was drawn from wells and pumps near overused outhouses” (WBA, p. 85)—the mass production of beer became an industry, with capital, and devastated local breweries, which sold pails of fresh beer—

Major campaigns against drinking by workers—carryover of medieval celebrations (cf. The Jungle) but alcohol was destructive—Powderly urged workers to “throw strong drink aside as you would an ounce of liquid hell”—a regular dispute in US history, culminating in the passage of the XVIII Amendment in 1919 (and its repeal in 1933)—Women’s Christian Temperance Union (WCTU) organized in 1874-- Industrial discipline and “the work ethic” conflicted with immigrant customs of celebrating certain events (weddings, baptisms, etc) by drinking and taking of from work—the temperance movement coincided with this attempted discipline—many factory owners financially supported the temperance movement, and the suffrage movement was mingled with the temperance movement—

WORK IN INDUSTRIAL AMERICA


Wage workers rose from 5.3 million in 1860 to 17.4 million in 1900—the work week was usually 60 hours but bakers worked 65 hours and canners 77—working conditions were completely unregulated for health and safety—35,000 workers died each year in industrial accidents--

Workshops—disappearing—many of the movements looked backward to the handicraft era as a kind of golden age—Luddites--

Industrial factories—mass production, standardization monotonous specialized jobs—no worker completed a product--




Skilled workers



Unskilled workers—“The Irish in America are a great floating population of migratory laborers . . . who haunt the great cities.” (quoted Eric Foner, p. 153)—then the central Europeans and the blacks--

Sweatshops


Homework/contracting out—piece work

Domestic work—by 1870, 1.5 million women worked for wages

Manual labor outside, like railroads, mines and construction—“human machines” 


Child labor—increased after 1870—represented 18% of the industrial labor force by 1900—many worked in uncounted industries; selling newspapers, shining shoes, and the prevalence of child labor was directly linked to the father’s income--

Deskilling in all industries—in clothing, the machines replaced skilled tailor and cutters—the foot pedaled sewing machine introduced in 1950 changed the industry—

Prostitution—more lucrative than working in a sweatshop


Professionalization of work—office work required education and the word “career” appeared—
The issue of time and its control: even among the peasants in Europe, there was more discretionary time than there was for a factory workers, especially after the electrification—as Frederick Winslow Taylor develops industrial engineering, and the workshop system finally is overwhelmed by the factory system, the notion of time and control rise to importance

The Family Economy—by 1900, 64% of all families relied on more than the male income—the women worked “the second shift,” and families often too in boarders—often did homework

The development of corporations led to the managerial class, who made about 30 times the wages of a worker—in 2010, it is 417 times—invention of office machines like the adding machine, the typewriter and cash register transformed business—women drawn to secretarial work, another class division within the working class—
HOME IN INDUSTRIAL AMERICA—men went out to work for wages and the home and work experiences were separated, even though most workers lived in communities near their work places, called “mill towns”—home, headed by the mother, became a “separate sphere” and the “cult of domesticity” developed—in “middle-class” families, domestic help was hired and abused—often immigrants, especially Irish (“Bridget”) and then black—by 1870, 15-30% of all households included domestic servants—the exploitation of domestic servants brought the culture of leisure—houses became larger

Thorsten Veblen—The Theory of the Leisure Class-


The company towns, like Amoskeag, Pullman and Sparrows Point were elements of workers control—to socialize immigrant workers to industrial habits—the western mining towns were notorious—payment in scrip was common, especially in the southern mill towns—migrant labor situations in timber and agriculture—

Patterns of leisure—workers had cheap entertainments—dance halls, music theaters, ballparks and arcades—saloons were central, leading to the Temperance Movement—recreation often revolved around family celebrations: weddings, anniversaries, baptisms, bar mitzvahs—led to new patterns of courtship—by 1900, more than 1 million workers flocked to Coney Island on any weekend—combined with the push for shorter hours—“8 hours work, 8 hours sleep, 8 hours for what we will”--
Sherman Anti-Trust Act (1890)—slightly misnamed because trusts were no longer really popular—a “trust” was developed in 1879 by C.T. Dodd, an attorney for Standard Oil of Ohio, to avoid state laws against companies “entrusting” property to another so that the first company makes money—Sen. John Sherman (R-OH) really wanted to break up/prevent monopolies and cartels, which were considered “a failure of the market”—ironically, the first application of the law was against The American Railroad Union during the Pullman strike in 1894, when 125,000 workers struck and the union president, Eugene Debs was arrested, convicted and imprisoned for violating the Sherman Anti-Trust act by encouraging workers to boycott the Pullman cars--
POLITICAL SYSTEM
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Political parties—the spoils system—in the north, the Republicans prevailed, partly by waving “the bloody shirt”—in the south, after 1877, Democrats came into power by encouraging people to “vote as you shot”—the “new south” began to construct railroads and factories, with internal migrations from the farms into the cities—the “redeemers”--Democrats who took of state governments after 1877--encouraged this development rather than maintaining the power of the planter class—measured by the number of cotton spindles and the industry moved from New England—by 1900, more than 100,000 workers in the textile industry—iron and steel in Birmingham, AL—all industries were controlled by northern industrialists and financiers—tobacco was the only native southern industry—the whole disruption of the southern social structure was accelerated by industrialization, since capital and industry were controlled in the north—the south became, in effect--what it had most feared in 1865: a conquered province—thousands of poor farmers left the plantations to migrate to the cities
The “spoils system”—as public employment grew, parties began to offer jobs in exchange for political support—“vote right, vote often”—see George DuBois


Political realignment—the Republicans were the party of the white middle-class while the Democrats developed loyalties among immigrant populations although they held the white voters in the south by attacking the Republicans as the party of “Negro rule”—
There is one claim that the presidents of this period are historically forgotten because so little was expected of them—laissez-faire and local politics prevailed—an attempt at civil service reform in 1873—issues of tariff also


Substantial campaigns against black men—horror stories of miscegenation—very strong sexual fears by white men that blacks would ravish white women—“black political power and black sexual power”—lynching—Ida B. Wells was prominent in the anti-lunching campaign in the post-Reconstruction period, when hundreds of black men were lynched--
WORKERS ORGANIZATIONS—while some workers depended upon the benevolence of middle-class reformers and cross-class alliances, like Hull House, millions of other organized to improve their status and/or to overthrow the wage work system—had to decide if they wanted “more” or wanted to eliminate the wage system--

Informal protests and soldiering—


Absenteeism and turnover

The Labor Community—by the 1880s, unions created a culture, with newspapers, social clubs, libraries and speakers--
UNION CHANGES: simultaneous development of:
Arbitration--which was really a negotiation--in the 1860s, the term was used so broadly that it covered any organized negotiations of grievance between employers and unions--at first NLU congress in 1866, Jonathan Fincher proposed that strikes be a last resort and that workers try “conferring committees and friendly negotiations . . . before labor assumes a hostile attitude toward capital.”

             In a Bricklayers Strike in NYC, 3 unions of 2,800 members resolved that after July 1, 1868, no one would work more than 8 hours/day--struck for a month and a half before the Joint Committee even met with the bosses to discuss issues--the bosses agreed to demands, provided that they could each have four, instead of two apprentices--the membership was furious that and claimed that the Joint Committee had no authority to negotiate, or to do anything except to collect/disburse strike funds--settlement collapse

Contacts begin to appear--the Cigarmakers, led by John Junio, struck for a raise and a closed shop, and a demand that neither side would try to change piece rates without first notifying the other party--workers want an increase of $2-3 dollars/thousand cigars--got $1 on January 1, 1869, with another dollar on May 1--bosses also accepted closed shop--finally agreed to set up “a joint committee of arbitration” to work out future problems

Some contracts for iron puddlers were based on sliding scale, dependent of prices paid by customers--could go up or down--negotiated with Sons of Vulcan, and survived as “bargaining relationship”--coal miners got a one-year contract in Schuylkill County

Ultimately, “arbitration” took on a meaning imported from England, as a settlement by a third party--but Fincher called arbitration “a humbug, a delusion, and snare”--most unionists wanted arbitration to make strikes more effective, not eliminate them--membership control was still fundamental
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Formal organizations— First famous leaders. The movement was much more fluid, so leaders had to have many skills, and also had many opportunities to leave the working class

William Sylvis (1828-1869)—completed his apprenticeship in Curwensville, PA and started in 1862 to reorganize the Molders Union, representing the skilled men in the iron industry. Started with $100 to go 10,000 miles on the first organizing tour in US history in the 1863-64 period. Restored national organization, set up dues and real treasury, per capita. Centralized control, so that only natl. union could authorize a strike. Effective administration. Sylvis travels in 1863-64 period. In 1863, Molders had 2,000 members in 15 locals in 8 states; by 1865, 6,000  members in 54 locals in 18 states. Understood power, not charity as solution to workers. Wanted intellectual climate improved by shorter hours.

Growth of labor press during war. 1863. Finchers Trade Review, edited by Jonathan Fincher of the machinists. a weekly, whose policy was "to espouse labor, in all conflicts to be on the side of labor. Opposed political action, however. Had circulation of 11,000 in 31 of the 36 states, the District and Canada.

Workingmen Advocate(1863-1877) in Cincinnati, demanded labor party, as well as economic unionism. All labor papers called for mass public education (cf. Reagan/Bush, DCC Labor Studies program)

Bosses fight back--by 1863, have well-organized anti-union trade associations.--lockouts, blacklists, yellow-dogs.

As Sylvis reorganized the Molders, the employers created the American National Stove Manufacturers and Iron Founders Association(1863), an enlargement of the early employers organizations--brings together on a permanent basis, all bosses in a particular industry--between 1866-68, Molders union paid out almost $1 million in strike funds to combat forced strikes and lockouts


Sylvis had organized a local at Sputyn Duyvil, NY, but the boss, I.G. Johnson took over the foundry at Sing Sing and paid the state of New York 40 cents a day for the labor of each convict, to break the union--not successful as Sylvis showed up to rally the workers.


In another situation, the Employers Assoc. of San Fran wanted to scab the molders by bringing in scabs from South America--delegates from the San Fran Trades Assembly met the scabs at the Panama Canal, convinced them to join the union and put them to work when they arrived in San Fran.


The Molders Union became the foundation for the first federation, the National Labor Union

National Labor Union--to nationalize the struggle of workers." faced every basic problem that unions face today in infant forms. The first convention, pulled together by Jonathan Fincher and William Sylvis, was called for Baltimore, March 26, 1866 (144 years ago this month), headed by the Baltimore Trades Assembly. Met at the Rayston Building, 63 delegates, with unions, 8-Hour Leagues, Trades Assemblies. Called "a union of producers," which combined political reformers, unionists, and began to urge producers co-ops as one level of activity

Sylvis stated that "labor is the foundation of the whole political, social and commercial structure. . . It is the basis upon which the proudest structure of art rests--the leverage which enables man to carry out God's wise purposes. . .--the attribute of all that is noble and good in civilization."

Urged organization of unions (meaning skilled workers) with unskilled in Workingmans Associations, which could be affiliated to the National Labor Congress. Proposed arbitration [negotiations] instead of strikes, "which are productive of great injury to the laboring classes. . ." wanted to refer all disputes with the boss to arbitration

Urged every worker to be represented by a union: join one or start one. Demanded independent political action, noting that the Free Soil Party became the Republican party, (as answer to critics who claimed that the party would have no influence or elect anyone) which now controlled the country. Supported 8-hour legislation, more public lands, public schools and libraries, abolition of slums


The NLU really had two distinct periods, short but glorious history:


1866-70--strictly a trade union with some political beliefs


1870-72--really became more of a political vehicle, stressing “greenbackism,” as a source of capital for workshop schemes--some of the national trade unions withdrew in distrust of politics—

On a short-term, producers co-ops meant independence from the bosses and finance capital--for Sylvis, it was a long-term revolutionary demand--could also satisfy desires of workers to become bosses--industrial capitalism was still new enough for workers to envision alternatives, a kind of romantic Jeffersonianism in the ‘escape” response to industrialism--Lassalean--contrary to many writers, this move to politicalism did not wreck the NLU, it was done in by the Depression of 1873 when unions dissolved in the worst depression of the century
Sylvis organized dozens of co-op foundries, stating "Divide the profits among those who produce them and drive the non-producers to honorable toil or starvation." Eventually, after Sylvis' death in 1869, the co-ops failed, and the demise was blamed on a lack of capital, which led NLU into "greenbackism," which the members felt would take control of capital away from the banks

NLU supported--but not the organization of--women workers. Sylvis endorses opening the organization up to women, but rank-and-file were not so farseeing. By 1865, women made up at least 25% of the workforce, most were single and young, or widowed, rarely in skilled trades, except for printing and telegraphing (nimble fingers), and also had to do all housework/child raising. By 1870, there were 1 million domestics. One theory was that raising men’s wages would make it necessary for women to work outside the house. The NLU never endorsed women’s suffrage, however, simply wanting economic organization as a way to defend against lowering of men’s wages

Sylvis made an issue of black workers: "if we can convince these people to make common cause with us, we will have a power which will make Wall Street shake in its boots."—at the same time, Sylvis opposed Reconstruction, and had even talked about relocating his family to the south—did not believe in equality but simply wanted to prevent black workers from being used as scabs or low wage competition (Dray, p. 83)--

"The line of demarcation is between the robbers and the robbed, no matter whether the wronged be the friendless widow, the skilled white mechanic or the ignorant black. Capital is no respecter of persons and it is the very nature of things a sheer impossibility to degrade one class without degrading all."

Ignored the question of black workers, with a lot of racism and fear of unskilled hordes. Racism appears as common feature of unionism. Blacks are "too degraded" to stand with white workers, will collapse; will settle for a lower standard of living, etc. Mistaken sense of self-interest and also set up no administration--Sylvis absent due to illness

1867--National Convention in Chicago and Sylvis was elected as president--went with Richard Trevellick, from Detroit, of the Ship Caulkers and Carpenters Union, on 3-month tour of the south. Their energies created enthusiasm at State levels, with new locals and members and per capita

Sylvis: "Negroes are four million strong and a greater proportion of them labor with their hands than can be counted from the same number of any people on earth. Can we afford to reject their preferred co-operation and make them enemies?. . .So capitalists north and south would foment discord between the blacks and whites and hurl one against the other as interest and occasion might require to maintain their ascendancy and continue their reign of oppression."

1868--NLU convention again made no mention of black workers

1869--Sylvis died at age 41, no money to bury him, but NLU convention was a testament to him--nine of the 142 delegates were black, and a resolution passed that the NLU was open to all color and both sexes. Isaac Meyers, a black delegate from the Colored Caulkers Trade Union in Baltimore, made a great speech on "divide and conquer"


Chamber of Commerce organized as employer association. Sylvis quoted an employer (1864) who said that "a spirit of retaliation has been aroused in the bosom of every employer, the fruits of which are now being manifested in the widespread and universal organization of capitalists for the avowed purpose of destroying our unions."

Began the struggle for the eight-hour day. A constant is union struggles which had been extinguished for 100 years. Ira Steward, of the Machinists, was the founder of the 8-hour movement, created national demand for state and national legislation, not just isolated demands. Steward claimed that labor's expectations were low because anyone working 14 hours/day had "neither the imagination nor the energy to demand higher wages. He is so debased by excess toil that he can only think of food and sleep."Steward believed that the introduction of machinery was inevitable, with loss of status and control for workers, and that working shorter hours would increase "consumer demand" and thereby expand the economy and absorb workers displaced by introduction of machinery. Saw hours getting shorter and wages being pushed higher until profits disappeared, as if by magic, and workers co-ops would be the regular form of industry. 

8-hour day would unite skilled and unskilled, more time for leisure, study of socialism,. Producers and consumers co-ops--eventually Steward gave up on unions and created the Eight-Hour Leagues across the country

Various meetings with hope of national organizations and trades councils
THE PINKERTON AGENCY—Founded by Allen Pinkerton in 1850, (“The Eye that never sleeps”) with 2,000 active agents and 30,000 reserves, the forces of the Pinkerton National Detective Agency were larger than the nation’s standing army in the late-19th century and infiltrated unions and “anarchist” groups—particular involved in the Molly Maguires and the [image: image12.jpg]


Haymarket Affair—the Pinkerton logo became the basis for “private eye”—took a major federal subcontract in 1871 when Congress appropriated $ 50,000 to establish the Department of Justice—by 1893, a new law passed stating “any individual employed by the Pinkerton Detective Agency, or similar organization, may not be employed by the Government of the United States or the government of the District of Columbia."
Organizing the coal fields—the UMW and the Mollies
The Noble and Holy Order of the Knights of Labor (1869—1900)—the co-operative commonwealth—also stressed the importance of

All-inclusive membership, with women, black, unskilled workers and “middle class,” and immigrants


Boycotts


Public knowledge of conditions—led to formation of the Bureau of Labor Statistics, and Carroll Wright—belief that “decent” people would demand changes if they only know

The labor community--Central Labor Unions—first one in NYC in 1882, leading to the first Labor Day parade—the CLU was a broader vision of a whole movement, not just an isolated trade—had newspapers, often in foreign languages, libraries and speakers—“the spiritual experience of solidarity”—labor songs and hymns—solidarity and boycotts, although the conspiracy case against the Theiss boycott was a severe challenge
The Molly Maguires
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The Railroad Strike of 1877—first national strike, centered in Baltimore—see documents on line

The Cigarmakers strike of 1877—partially inspired by railroad workers
Haymarket—1866—grew out of strike at McCormick Reaper--
The Homestead strike (1892)

Coeur d’Alene, ID, strike (1892)

The Pullman strike (1894)—Eugene Debs and the American Railway Union (ARU)
 The development of craft unionism and the founding of The American Federation of Labor (AFL)—Samuel Gompers—craft unions had 1 million members in 1900—
Western Federation of Miners—

Nash stresses the importance of social mobility (p. 460)—workers climbing into middle-class—
The Utopian visions

Social change, especially dramatic as it was, also brings social visions because society is being restructured—in the US, it was restructured to fit the ruling class but others saw a vision for common people—unfortunately, these books were written as “fantasies,” which made them seem even more ”unrealistic”--

Edward Bellamy—Looking Backward (1888)


William Morris News From Nowhere (1890)—the two had very different visions, especially about the value of machinery. Morris reviewed Looking Backward in Commonweal in 1889, and pointed out the differences, though it’s clear in the review that Morris had already started plotting News  http://www.marxists.org/archive/morris/works/1889/backward.htm 

The Knights in Fiction
1. Breaking the Chains: A Story of Present Industrial Struggle by T. Fulton Gantt (a lawyer in Omaha, NE, who ran for Congress on the Populist Party ticket in 1896
2. Larry Locke, Man of Iron; or a Fight for Fortune; a Story of Capital and Labor by Frederick Whittaker, who wrote seven novels with workingmen as heroes, uses a Pittsburgh strike as background for Larry Locke, a crane operator
1886—Working-class politics—the belief in inequality and the challenges to class divisions—the end of the “independent producers”—Democrats and Republicans took on social values: Democrats represented white working-class, including southern whites—Republicans were the immigrants and the wealthy—Tammany Hall was a symbol (for better or worse) of the rise of ethnic  political machines: government became a source of employment and social leveling and welfare—a major shift from the states’ rights
1886 NYC mayoral campaign when the CLC ran Henry George was one of many labor campaigns which both got candidates elected and pressured the major parities to recognize working-class issues—
1888—first time clock invented by Willard Bundy, a jeweler in Auburn, NY—symbol of the new industrial age-- His employee time clock was a success, and William teamed up with his brother Harlow to form the Bundy Manufacturing Company. They began churning out time clocks for a rapidly expanding market. Eventually they joined forces with two other time equipment companies to form International Time Recorders (ITR). ITR was the selling agent for Bundy Manufacturing. The time clock would stamp data onto a time card. The time cards were printed with boxes indicating time in and time out. An employee would simply line up the markings in the proper spot, insert the time card, and press down on a lever. A hammer mechanism would strike an inked ribbon, imprinting the date and time onto the clock card. This way a timekeeper had an official record of the hours an employee worked in order to calculate the proper pay--in the early days, time clocks were called “bundys” after the inventor
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